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Pa#ent	Family	Advisory	Councils 
Pa$ent	and	Family	Advisory	Councils	(PFACs)	are	a	produc$ve	way	for	pa$ents	and	families	to	
partner	with	a	healthcare	system	to	provide	guidance	on	how	to	improve	the	pa$ent	and	family	
experience.	The	purpose	of	the	PFAC	is	to	partner	with	the	local	community	and	to	serve	as	a	
plaDorm	for	pa$ents	and	families	to	address	poten$al	dispari$es	and	barriers	that	exist	across	
many	different	aspects	of	culture	(e.g.	ethnicity/race,	language,	religion,	sexual	orienta$on,	
gender	roles,	socioeconomic	status	and	age).	It	is	the	goal	of	PFAC	to	ensure	that	the	
community	has	the	opportunity	to	share	their	perspec$ves	and	experiences	while	providing	
input	on	issues	that	impact	their	health	and	care.	

Pa#ent-	and	Family-Centered	Care 
Pa$ent	and	Family-Centered	care	is	working	“with”	pa$ents	and	families,	rather	than	just	doing	
“to”	or	“for”	them.	The	Ins$tute	for	Pa$ent-	and	Family-Centered	Care	outlines	four	Core	
Concepts	of	Pa$ent-	and	Family-Centered	Care: 
 
1.	Dignity	and	Respect.	Healthcare	prac$$oners	listen	to	and	honor	pa$ent	and	family	
perspec$ves	and	choices.	Pa$ent	and	family	knowledge,	values,	beliefs	and	cultural	
backgrounds	are	incorporated	into	the	planning	and	delivery	of	care.	

2.	Informa#on	Sharing.	Healthcare	prac$$oners	communicate	and	share	complete	and	
unbiased	informa$on	with	pa$ents	and	families	in	ways	that	are	affirming	and	useful.	Pa$ents	
and	families	receive	$mely,	complete	and	accurate	informa$on	in	order	to	effec$vely	par$cipate	
in	care	and	decision-making.	

3.	Par#cipa#on.	Pa$ents	and	families	are	encouraged	and	supported	in	par$cipa$ng	in	care	
and	decision-making	at	the	level	they	choose.	

4.	Collabora#on.	Pa$ents,	families,	healthcare	prac$$oners,	and	healthcare	leaders	
collaborate	in	policy	and	program	development,	implementa$on	and	evalua$on;	in	research;	in	
facility	design;	and	in	professional	educa$on,	as	well	as	in	the	delivery	of	care.		

(From	Advancing	the	Prac$ce	of	Pa$ent-	and	Family-Centered	Care	in	Hospitals,	available	at	ipfcc.org/about/pfcc.html)	

Purpose  
To	promote	and	support	pa$ent-	and	family-centered	care	at	Saunders	Medical	Center.	The	
PFAC	strives	to	promote	respecDul,	effec$ve	partnerships	among	pa$ents,	families	and	
healthcare	professionals	in	the	community.	

Saunders	Medical	Center	Mission 
To	improve	the	health	of	the	people	of	Saunders	County	and	beyond	by	providing	convenient	
and	$mely	access	to	high	quality	comprehensive	care	with	excep$onal	service	and	compassion. 

Membership	and	Recruitment	of	Advisory	Council 
PFACs	are	comprised	of	current	pa$ents	and	family	members	whose	experiences	make	them	
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good	candidates	for	serving	in	an	advisory	role	and	suppor$ng	staff.	Sources	for	poten$al	
members	can	be	staff	recommenda$on,	physician	sugges$ons,	word	of	mouth,	and/or	tracked	
grievances	or	complaints.	It	is	recommended	that	the	CEO	of	the	organiza$on	extend	a	formal	
invita$on	to	the	candidate	for	possible	membership.	A	member	of	the	council	may	resign	at	any	
$me	by	submiWng	a	wriXen	no$fica$on	to	the	Director	of	Quality	Services,	and	a	member	may	
be	removed	from	the	council	if	it	is	in	the	best	interest	of	the	PFAC	(which	will	be	determined	by	
Saunders	Medical	Center	staff).	Council	representa$on	will	be	comprised	of	staff	and	pa$ents.	

Responsibili#es  
PFAC	members	will	promote	a	beXer	understanding	of	the	principle	of	family-centered	
healthcare	and	the	services	provided	at	Saunders	Medical	Center.	They	will	assist	in	promo$ng	
posi$ve	rela$onships	between	SMC	and	the	community,	as	well	as	relay	informa$on	of	needs	
and	concerns	to	the	Saunders	Medical	Center	staff	and	administra$on.	Members	will	serve	as	
ac$ve	consultants	with	regard	to	decisions	and	plans	that	affect	Saunders	Medical	Center	
pa$ents	and	families.	

Mee#ng	Requirements	and	Frequency 
All	council	members	will	commit	to	mee$ng	quarterly.	All	decisions	will	be	made	by	majority	
vote	of	the	ac$ve	members	present	at	the	mee$ng.	Mee$ngs	will	be	one	hour	in	length	and	will	
be	held	during	the	weekdays.	Refreshments	will	be	provided	prior	to	each	mee$ng.	

Tracking	and	Repor#ng  
Capturing	the	work	of	the	council	will	be	retained	by	crea$ng	agendas,	documen$ng	ac$vi$es,	
and	keeping	minutes	to	track	progression.	A	quarterly	report	will	be	prepared	and	presented	to	
the	Saunders	Medical	Center	execu$ve	team,	medical	staff,	and	governing	board	to	
demonstrate	the	work	and	share	accomplishments	of	the	PFAC.	

Health	Insurance	Portability	and	Accountability	Act	(HIPAA) 
Addressing	concerns	with	leadership	and	staff	around	HIPAA	compliance	will	be	necessary	to	
ensure	PFACs	can	func$on	as	partners	in	the	organiza$on.	Educa$on	is	the	key	to	informing	and	
suppor$ng	advisors	and	staff	on	protec$ng	the	individual	privacy	of	pa$ents.	The	following	
recommenda$ons	outline	important	points	to	consider	regarding	HIPAA	educa$on	for	advisors:	

1.	Include	HIPAA	training	at	mee$ngs.	This	will	ensure	understanding	of	the	advisor’s	role	in	
protec$ng	pa$ent	privacy.	

2.	Encourage	the	advisory	council	to	always	be	mindful	of	their	role	in	advoca$ng	for	each	
pa$ent	and	iden$fied	family	members	to	receive	informa$on	that	will	improve	safety	and	care	
during	their	visit	at	Saunders	Medical	Center.	

3.	Require	that	all	advisors	sign	a	confiden$ality	statement	prior	to	their	first	mee$ng.	

4.	Provide	ongoing	educa$on	to	council	members	on	HIPAA	rules	and	regula$ons.	

5.	Use	de-iden$fied	data	in	council	mee$ngs	to	protect	the	privacy	of	individuals.	

� 	2



�

Staff	Educa#on 
Gaining	the	support	of	front-line	staff	requires	educa$ng	and	involving	them	in	the	process	for	
PFAC	development.	It	is	recommended	at	Saunders	Medical	Center	that	all	staff	be	required	to	
have	annual	educa$on	on	the	purpose	of	PFACs,	role	of	advisors,	and	sugges$ons	on	how	the	
staff	can	include	advisors	to	improve	care.	

Infec#on	Control	  
If	advisors	are	visi$ng	units	and	coming	in	contact	with	pa$ents,	it	is	recommended	that	they	
visit	employee	health	for	preven$ve	screenings	and	vaccina$ons.	Council	members	should	also	
be	advised	on	proper	handwashing	technique	when	visi$ng	clinical	areas.	

Inclement	Weather 
Council	mee$ngs	will	be	cancelled	if	Saunders	County	experiences	inclement	weather	and/or	
dangerous	road	condi$ons.	Should	a	council	mee$ng	be	cancelled	due	to	inclement	weather,	all	
council	members	will	be	no$fied	in	a	$mely	manner.  
 
This	handbook	was	created	by	the	Director	of	Quality	Services	and	the	Performance	Improvement	Coordinator	at	
Saunders	Medical	Center.	The	following	sources	were	used	to	create	this	handbook: 
 
Agency	for	Healthcare	Research	and	Quality	(AHRQ)	www.ahrq.gov 
Ins$tute	for	Pa$ent-	and	Family-Centered	Care	(IPFCC)	www.ipfcc.org 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